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7UXVWHHV¶�5HSRUW

7KH�7UXVWHHV�SUHVHQW�WKHLU�UHSRUW�DQG�DFFRXQWV�IRU�WKH�\HDU�HQGHG���VW 'HFHPEHU������

,QWURGXFWLRQ

7KH�&DUPHOLWH�&KDULWDEOH�7UXVW�KROGV� WKH�DVVHWV�RI� WKH�%ULWLVK�3URYLQFH�RI�&DUPHOLWH�)ULDUV�
ZLWK�ZKLFK�WKHVH�DFFRXQWV�GHDO��,W�LV�JRYHUQHG�E\�D�VFKHPH�RI�WKH�&KDULW\�&RPPLVVLRQ�VHDOHG�
RQ���VW 'HFHPEHU������� �7KH�FKDULW\�UHJLVWUDWLRQ�QXPEHU�LV�����������7KH�&DUPHOLWH�)ULDUV�
�DOVR�NQRZQ�DV�WKH�2UGHU�RI�%URWKHUV�RI� WKH�%OHVVHG�9LUJLQ�0DU\�RI�0RXQW�&DUPHO��DUH�DQ�
LQWHUQDWLRQDO�&DWKROLF�UHOLJLRXV�RUGHU��,W�ZDV�IRXQGHG�LQ�WKH�HDUO\���WK FHQWXU\�RQ�0RXQW�&DU�
PHO�LQ�SUHVHQW�GD\�3DOHVWLQH��$W�WKH�HQG�RI�������WKHUH�ZHUH�D�WRWDO�RI����IULDUV�LQ�WKH�%ULWLVK�
3URYLQFH�

9LVLRQ�DQG�3XEOLF�%HQHILW

7KH�YLVLRQ�RI�&DUPHOLWH�&KDULWDEOH�7UXVW�LV�WR�EH�SUHVHQW�LQ�VRFLHW\�DQG��LQVSLUHG�E\�WKH�&DU�
PHOLWH� FKDULVP� WR� ZRUN� DORQJVLGH� SHRSOH� RI� IDLWK� DQG� SHRSOH� RI� JRRGZLOO�� 7KLV� LV� GRQH�
WKURXJK�WUDGLWLRQDO�&KULVWLDQ�PLQLVWU\�DQG�DOVR�WKURXJK�EHLQJ�DORQJVLGH�WKRVH�ZKR�DUH�RIWHQ�DW�
WKH�HGJHV�RI�&KXUFK�DQG�VRFLHW\��7KLV�³FKDULVP´�JLYHV�WKH�&DUPHOLWHV�D�SDUWLFXODU�SHUVSHFWLYH�
DQG�ZRUOG�YLHZ�LQ�ZKLFK�WKH�H[SHULHQFH�RI�WKH�GLYLQH�LV�IRXQG�LQ�D�FUHDWLYH�LQWHUSOD\�RI�FRP�
PXQLW\��SUD\HU�DQG�VHUYLFH��,W�RIIHUV�D�ZLWQHVV�WR�VRFLHW\�RI�DOWHUQDWLYH�YDOXHV�

2XU�PDMRU� UHVRXUFH� LV� WKH� LQGLYLGXDO� IULDUV�DQG�FRPPXQLWLHV�RI� WKH�%ULWLVK�&DUPHOLWH�3URY�
LQFH��WRJHWKHU�ZLWK�WKH�PHPEHUV�RI�WKH�ZLGHU�&DUPHOLWH�)DPLO\�DQG�RWKHU�OLQNHG�JURXSV�

7KH�PDLQ�SXEOLF�EHQHILW�RI�WKH�7UXVW�LV�WKH�SUDFWLFDO�VHUYLFH�DQG�RXWUHDFK�LW�RIIHUV�ZLWKLQ�DQG�
RXWVLGH�WKH�&KULVWLDQ�FRPPXQLW\��7KLV� LV�HQDEOHG�E\�D�VKDUHG�YLVLRQ�DQG�LQVSLUHG�E\�DQ�H[�
SHULHQFH�RI�LWV�FKDULVP�ZKLFK�IRU�RYHU�����\HDUV�KDV�RIIHUHG�D�ZD\�RI�KRSH�DQG�IXOILOPHQW�WR�
DOO�

:KDW�:H�$FKLHYHG�LQ�����

)ROORZLQJ�WKH�GHFLVLRQ�PDGH�DW�WKH�FKDSWHU�LQ�������WKH�(DVW�)LQFKOH\�FRPPXQLW\�KDV�EHHQ�
FORVHG�DQG�WKH�SURSHUW\�VROG�
7KH�VSHFLDOLVW�OLEUDU\�KDV�EHHQ�VHQW�WR�.HQ\D�DV�D�UHVRXUFH�IRU�WKH�IRUPDWLRQ�RI�&DUPHOLWH�
VWXGHQWV�

7KH�$\OHVIRUG�'HYHORSPHQW�&RPPLWWHH�KDV
ZLWKGUDZQ�IURP�QHJRWLDWLRQV�ZLWK�D�GHYHORSHU�
FRQWLQXHG�WR�H[SORUH�WKH�EXLOGLQJ�RI�D�SDVWRUDO�FHQWUH�ZLWK�WKH
5RPDQ�&DWKROLF�'LRFHVH�RI�6RXWKZDUN�
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$�UHYLHZ�KDV�EHJXQ�ZLWK�D�SURIHVVLRQDO�DGYLVRU�RI�WKH�FRQWUDFWV�RI�RXU�HPSOR\HHV�

$�IULDU�FRPSOHWHG�DQG�UHFHLYHG�D�GRFWRUDWH�

$�IULDU�ZDV�UHOHDVHG�IRU�D�VKRUW�VDEEDWLFDO�

7KH�HQUROPHQW�ZLWK�1(67�DV�RXU�SHQVLRQ�SURYLGHU�KDV�EHHQ�VXFFHVVIXO�

:KDW�:H�+RSH�WR�$FKLHYH�LQ�����

7KH�&KDSWHU�RQ�WKH�WKHPH�RI�%HLQJ�LQ�0LVVLRQ�7RJHWKHU�ZLOO�EH�FHOHEUDWHG�LQ�0D\�ZKHUH�WKH�
SULRULWLHV�IRU�WKH�QH[W�WKUHH�\HDUV�ZLOO�EH�GLVFXVVHG�DQG�GHFLGHG�XSRQ�

7KH�ZRUN�RI�WKH�$\OHVIRUG�'HYHORSPHQW�&RPPLWWHH�WR�HQVXUH�WKH�ORQJ�WHUP�
YLDELOLW\�RI�WKH�VLWH�DW�$\OHVIRUG�ZLOO�FRQWLQXH

%HJLQ�D�UHYLHZ�RI�KRZ�WKH�ILQDQFHV�RI�WKH�7UXVW�DUH�VWUXFWXUHG�WR�DOORZ�IRU�QHFHVVDU\�
DFWLYLWLHV�WR�EH�UHVRXUFHG�IURP�WKH�*HQHUDO�)XQG�

%HJLQ�D�UHYLHZ�RI�LQYHVWPHQW�SROLF\�ZLWK�LQ�GHSWK�H[DPLQDWLRQ�RI�OLNHO\�IXWXUH�QHHGV�

7KH�5HVRXUFHV�RI�WKH�&DUPHOLWH�&KDULWDEOH�7UXVW

7KH�SULPDU\�UHVRXUFH�RI�WKH�WUXVW�LV�WKH�&DUPHOLWH�IULDUV�ZKR�RIIHU�DV�ZLWQHVV�D�YDULHW\�RI�GLI�
IHUHQW�ZD\V�RI�H[SHULHQFLQJ�WKH�FKDULVP�LQ�WKH�WZHQW\�ILUVW�FHQWXU\�DQG�HQDEOLQJ�WKH�SXEOLF�
EHQHILW�WR�EH�UHDOLVHG��7ZHOYH�IULDUV�DUH�OLYLQJ�LQ�WKUHH�FRPPXQLWLHV��VL[�IULDUV�DUH�LQ�LQGLYLG�
XDO�DSRVWRODWHV��DQG�IRXU�IULDUV�DUH�LQ�QXUVLQJ�KRPHV��7KH�DFKLHYHPHQWV�DQG�PHPRULHV�RI�IRXU��
IULDUV�ZHUH�FHOHEUDWHG�LQ������DW�WKHLU�IXQHUDOV��7KH�LPSDFW�RQ�WKH�7UXVW�KDV�EHHQ�FRQVLGHUDEOH�
EXW�WKH�&KDSWHU�LQ������ZLOO�HQDEOH�D�UH�YLVLRQLQJ�RI�KRSHV�DQG�UHVRXUFHV�

)U�3LHW�:LMQJDDUG¶V�IXQHUDO�FRUWHJH
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$\OHVIRUG�&RPPXQLW\

7KH� IULDUV� LQ� WKH� FRPPXQLW\� IRUP� WKH�KHDUW�RI�7KH�)ULDUV��$\OHVIRUG�ZKLFK�EHFDXVH�RI� WKH�
FRPSOH[LW\�RI�WKH�VLWH�LV�D�FKDULW\�LQ�LWV�RZQ�ULJKW��5HJLVWUDWLRQ�1XPEHU�����������

7KH�&DUPHOLWHV�ILUVW�DUULYHG�DW�$\OHVIRUG�LQ������IURP�0RXQW�&DUPHO�LQ�WKH�+RO\�/DQG��UH�
PDLQLQJ�KHUH�XQWLO������� WKH�WLPH�RI�WKH�'LVVROXWLRQ�RI�WKH�0RQDVWHULHV��7KH�&DUPHOLWHV�UH�
WXUQHG�WR�WKHLU�DQFLHQW�KRPH�LQ������DQG�LW�LV�QRZ�D�SODFH�RI�ZHOFRPH�DQG�SLOJULPDJH��7KH�
6KULQH�LV�GHGLFDWHG�WR�WKH�$VVXPSWLRQ�RI�WKH�%OHVVHG�9LUJLQ�0DU\�DQG�6DLQW�6LPRQ�6WRFN��,W�
LV�D�SODFH�ZKHUH�SHRSOH�RI�DOO�DJHV�DQG�DOO� IDLWKV�DQG�QRQH��ZLOO� ILQG�D�ZHOFRPH��ZKHUH� WKH�
VDFUHG�LV�H[SUHVVHG�WKURXJK�SUD\HU��WKH�DUWV�DQG�QDWXUH��

7KH�)ULDUV�LV�RSHQ�WR�YLVLWRUV�WKURXJKRXW�WKH�\HDU�DW�QR�FKDUJH�DQG�RIIHUV�D�ZHOFRPH�WR�DURXQG�
��������YLVLWRUV�D�\HDU��

/RFDO�VHOI�KHOS�JURXSV�ILQG�D�ZHOFRPH�DW�7KH�)ULDUV�DQG�D�QXPEHU�PHHW�WKHUH��7KH�ORFDO�$O�
FRKROLFV�$QRQ\PRXV�JURXS�LV�RQH�VXFK�ZKLFK�KDV�PHW�WKHUH�QRZ�IRU�RYHU����\HDUV�

7KH�7UXVW�FRQWLQXHV�WR�VXSSRUW�7KH�)ULDUV�EHFDXVH�RI�LWV�LFRQLF�VWDWXV�

<RUN�&RPPXQLW\

7KH�IULDUV�LQ�WKH�FRPPXQLW\�LQ�<RUN�DUH�EDVHG�LQ�WKH�&DWKROLF�&KDSODLQF\�DW�WKH�8QLYHUVLW\�RI�
<RUN�DQG�LQ�WKH�SDULVK�DW�$FRPE��7KH\�VHUYH�DV�3DULVK�3ULHVW�DW�$FRPE��DV�WKH�&DWKROLF�FKDS�
ODLQ�RQ�WKH�XQLYHUVLW\�FKDSODLQF\�WHDP�DQG�DV�WKH�&DWKROLF�FKDSODLQ�WR�D�ORFDO�KRVSLWDO���7KH\�
DUH�LQYROYHG�LQ�WKH�PXOWL�IDLWK�HFXPHQLFDO�RXWUHDFK�ZKLFK�LV�D�YLEUDQW�GLPHQVLRQ�RI�<RUN�FLW\�
OLIH�
7KHUH�LV�D�IXOO�WLPH�OD\�&DUPHOLWH�ZRUNHU�ZKR�UXQV�WKH�%ULWLVK�3URYLQFH�&RPPXQLFDWLRQV�DQG�
2XWUHDFK�2IILFH EDVHG�LQ�WKH�FKDSODLQF\�

3DULVK�PLQLVWU\�KDV�DOZD\V�EHHQ�D��VLJQLILFDQW�SDUW�RI�WKH�OLIH�RI�WKH�WUXVW�DV�D�IULDU�ZRUNLQJ�LQ�
D�SDULVK�VD\V�
7KH�&DUPHOLWH�LGHDO�RI�EHLQJ�SUD\LQJ�FRPPXQLWLHV�LQ�WKH�PLGVW�RI�WKH�SHRSOH�LV�SHUKDSV�PRVW�YLVLEOH�LQ�RXU�SDU�
LVK�FRPPXQLWLHV��$W�SUHVHQW�WKHVH�DUH�IRXU��)DYHUVKDP�LQ�.HQW��$FRPE�LQ�<RUN��/ODQHOOL�LQ�:DOHV�DQG�+D\�RQ�
:\H�RQ�WKH�:HOVK�ERUGHUV��,W�LV�LQ�WKH�SDULVK�FRQWH[W�ZKHUH�ZH�HQFRXQWHU�SHRSOH�DW�HYHU\�VWDJH�RI�OLIH�DQG�ZH�
MRXUQH\�ZLWK�WKHP�WKURXJK�WKH�XSV�DQG�GRZQV�RI�OLIH�± PDUULDJHV��EDSWLVPV�DQG�IXQHUDOV�DQG�HYHU\�VLJQLILFDQW�
HYHQW�RI�OLIH�LQ�EHWZHHQ��,Q�DQ\�RI�RXU�FRPPXQLWLHV�ZKHUH�WKHUH�LV�DQ�HQFRXQWHU�ZLWK�SHRSOH�ZH�VHHN�WR�UHVSRQG�
WR�WKHLU�VLWXDWLRQ�ZLWK�RSHQQHVV�DQG�FRPSDVVLRQ��EULQJLQJ�WR�WKHP�VRPHWKLQJ�RI�WKH�&DUPHOLWH�LGHDO�RI�ZHOFRP�
LQJ�DOO�ZKR�DUH�VHHNLQJ�*RG��,Q�SDULVKHV�KRZHYHU�WKLV�JRHV�D�OLWWOH�GHHSHU�DV�WKH�FRPPXQLW\�RI�)ULDUV��DQG�IUH�
TXHQWO\�RWKHU�JURXSV�ZLWKLQ�WKH�&DUPHOLWH�)DPLO\��DUH�D�FRQVWDQW�SUHVHQFH�LQ�WKH�OLYHV�RI�JHQHUDWLRQV�RI�IDPL�
OLHV��,Q�D�SDULVK�VXFK�DV�)DYHUVKDP��JHQHUDWLRQV�RI�IDPLOLHV�KDYH�KDG�DQ�HQFRXQWHU�ZLWK�D�&DUPHOLWH�DQG�ZKLOH�
WKH�LQGLYLGXDO�)ULDU�PD\�FRPH�DQG�JR��WKHUH�LV�DOZD\V�D�VHQVH�WKDW�WKH�FRPPXQLW\�LV�D�FRQVWDQW�SUHVHQFH��(YHQ�
LQ�$FRPE�ZKHUH�ZH�KDYH�RQO\�KDG�D�SUHVHQFH�IRU�WZR�\HDUV��WKHUH�LV�D�PHPRU\�RI�RXU�SUHVHQFH�LQ�+D]OHZRRG�
&DVWOH�IURP�WKH�PLG���V�WR�PLG���V�DQG�DV�ZHOO�DV�D�UHDOLVDWLRQ�WKDW�ZH�ZHUH�SUHVHQW�LQ�WKH�FLW\�RI�<RUN�IRU�WKH�
���\HDUV�EHIRUH�WDNLQJ�SDVWRUDO�UHVSRQVLELOLW\�IRU�$FRPE�
,Q�WKH�SDULVK�FRQWH[W�WKHQ��WKH�&DUPHOLWH�FRPPXQLW\�PDNHV�D�JHQXLQH�GLIIHUHQFH�DV�ZH�VHHN�WR�PRGHO�D�ZD\�RI�
OLIH�WKDW�LV�DOZD\V�ZHOFRPLQJ��RSHQ�DQG�UHVSRQGLQJ�WR�WKH�VLWXDWLRQ�LQ�ZKLFK�ZH�ILQG�RXUVHOYHV��5HDFKLQJ�RXW�LQ�
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GLIIHUHQW�ZD\V�WR�WKH�ZLGHU�FRPPXQLW\�ZH�SURYLGH�D�SUHVHQFH�LQ�WKH�KRVSLWDO��FDWKROLF�VFKRROV��KRVSLFH�DQG�XQL�
YHUVLW\�DV�ZHOO�DV�RQ�WKH�JRYHUQLQJ�ERGLHV�RI�GLIIHUHQW�VFKRROV�DQG�FKDULWLHV�ZLWKLQ�WKH�DUHDV�LQ�ZKLFK�ZH�PLQLV�
WHU��2XU�SUHVHQFH�LQ�D�SDULVK�LV�D�PHDQV�ZKHUHE\�ZH�FDQ�UHVSRQG�WR�DOO�VRUWV�RI�GLIIHUHQW�QHHGV��EULQJLQJ�ZKDW�
H[SHUWLVH�ZH�KDYH�LQ�WKH�VHUYLFH�RI�WKH�ZLGHU�SRSXODWLRQ��QRW�VLPSO\�WKRVH�ZKR�SURIHVV�WKHPVHOYHV�UHOLJLRXV�

)DYHUVKDP�&RPPXQLW\

7KH�IULDUV�LQ�FRPPXQLW\�DW�)DYHUVKDP�PLQLVWHU�LQ�WKH�SDULVK�DQG�WKH�VKULQH�RI�6W��-XGH�� WKH�
SDWURQ�VDLQW�RI�GLIILFXOW� FDVHV��7KH�VKULQH�FKDSHO�DWWDFKHG� WR� WKH�SDULVK�FKXUFK� LV�VPDOO�EXW��
WKHUH� LV� D� VWHDG\� VWUHDP�RI� YLVLWRUV�� FRPLQJ� ORQJ� GLVWDQFHV�� SDUWLFXODUO\� GXULQJ� WKH� VXPPHU�
PRQWKV�� /DUJH� QXPEHUV� FRPH� IRU� WKH� DQQXDO� )HDVW� RI� 6W�� -XGH�ZKLFK� LV� FHOHEUDWHG� RQ� WKH�
ZHHNHQGV�EHIRUH�DQG�DIWHU�2FWREHU���WK��WKH�GD\�RI�WKH�IHDVW�

$SDUW� IURP� WKH�VKULQH� LWVHOI�� WKHUH� LV� WKH�6KULQH�2IILFH�ZLWK�D� OD\�PDQDJHU�DQG�VWDII�ZKRVH�
IXQGUDLVLQJ� DFWLYLWLHV� DUH� D� PDMRU� VRXUFH� RI� LQFRPH� IRU� WKH� 7UXVW�� $� TXDUWHUO\� QHZVOHWWHU�
PDLOHG�WR�DURXQG��������DGGUHVVHV�LQ�WKH�8.��,UHODQG�DQG�RWKHU�FRXQWULHV���0DQ\�SHRSOH�FRQ�
WDFW�WKH�VKULQH�ORRNLQJ�IRU�VXSSRUW�DQG�VSLULWXDO�HQFRXUDJHPHQW�DQG�WKLV�RIWHQ�GHYHORSV�LQWR�D�
ORQJ�WHUP�UHODWLRQVKLS�ZLWK�WKH�VKULQH��7KHVH�LQGLYLGXDO�FRQWDFWV�DQG�WKH�VXSSRUW�JLYHQ�E\�WKH�
VWDII�IRUP�DQ�LPSRUWDQW�SDUW�RI�WKH�DSRVWRODWH�RI�WKH�VKULQH�DQG�RI�WKH�&DUPHOLWH�IULDUV�

2WKHU�)RUPV�RI�&RPPXQLW\�DQG�2XWUHDFK

6LQFH�WKH�LQFHSWLRQ�RI�WKH�IULDU�PRYHPHQW�LQ�WKH���WK &HQWXU\�ZLWK�WKH�PRYHPHQW�RI�SHRSOH�
IURP�WKH�FRXQWU\VLGH�LQWR�WKH�FLWLHV�IULDUV�KDYH�FKRVHQ�WR�EH�ZKHUH�WKH�QHHG�LV�DQG�WR�UHVSRQG�
WR�LW��$V�ZHOO�DV�ZKDW�PLJKW�EH�GHVFULEHG�DV�D� WUDGLWLRQDO�FRPPXQLW\�EDVHG�DFWLYLWLHV�ZKLFK�
IRFXV�RQ�SHRSOH�FRPLQJ�WR�FHQWUHV�UXQ�DQG�VHUYHG�E\�WKH�7UXVW�D�QXPEHU�RI�IULDUV�DUH�HQJDJHG�
LQ�IXOO�RU�SDUW�WLPH�DFWLYLWLHV�RXWVLGH�WKH�FRPPXQLW\��,Q������IULDUV�KDYH�EHHQ�ZRUNLQJ�LQ�WZR�
SDULVKHV�LQ�:DOHV��DV�FKDSODLQV�WR�D�SULVRQ��D�VFKRRO�DQG�WZR�FDUH�KRPHV��

$�SDULVK�PDVV�DW�$FRPE
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2WKHUV�SURYLGH�PXFK�QHHGHG�SDVWRUDO�FDUH�ZLWKLQ�WKH�/HVELDQ�*D\�%LVH[XDO�DQG�7UDQVJHQGHU�
FRPPXQLW\��WKRVH�ZKR�KDYH�H[SHULHQFHG�WHUPLQDWLRQ�RI�SUHJQDQF\�DQG�WKRVH�ZKRVH�FRPPLW�
WHG�UHODWLRQVKLSV�KDYH�HQGHG��7KUHH�IULDUV�DUH�LQYROYHG�LQ�VHUYLQJ�WKUHH�GLIIHUHQW�JURXSV�RI�
+&37��+RVDQQD�+RXVH�DQG�&KLOGUHQ¶V�3LOJULPDJH�7UXVW��ZRUNLQJ�ZLWK�FKLOGUHQ�DQG�\RXQJ�
DGXOWV�ZKR�IDFH�VLJQLILFDQW�FKDOOHQJHV�WR�GLVDELOLW\��OHDUQLQJ�GLIILFXOWLHV�DQG�VRFLDO�QHHG��,Q�DOO�
RI�WKLV�RXWUHDFK�ZRUN��SHRSOH�DUH�VHUYHG�RQ�WKH�EDVLV�RI�QHHG�DQG�QRW�WKDW�RI�UHOLJLRXV�IDLWK�

7KH�&DUPHOLWH�&KDULWDEOH�7UXVW�LV�OLQNHG�WR�D�QXPEHU�RI�/D\�&DUPHOLWH��7KLUG�2UGHU��&KDS�
WHUV�DQG�&DUPHOLWH�6SLULWXDOLW\�*URXSV�WKURXJKRXW�%ULWDLQ��7KH�&DUPHOLWH�IULDUV�SURYLGH�YDUL�
RXV�IRUPV�RI�VXSSRUW��$�3URYLQFLDO�'HOHJDWH�DQG�KLV�DVVLVWDQW�KDYH�EHHQ�HPSOR\HG�WR�DGYLVH�
DQG� VXSSRUW� WKH� 7KLUG� 2UGHU� JURXSV�� $�PDJD]LQH��$VVXPSWD�� LV� SXEOLVKHG� WR� HQDEOH� WKHVH�
JURXSV� WR� NHHS� LQ� WRXFK� DQG� GHHSHQ� WKHLU� VSLULWXDOLW\�� ,QGLYLGXDO� IULDUV� DOVR� DVVLVW� LQ� RWKHU�
ZD\V�E\�FHOHEUDWLQJ�PDVV�IRU�7KLUG�2UGHU�PHHWLQJV��JLYLQJ�WDONV��GLUHFWLQJ�GD\V�RI�UHFROOHF�
WLRQ�DQG� UHWUHDWV�DV�ZHOO�DV�KHOSLQJ�ZLWK�RQJRLQJ� IRUPDWLRQ�FRXUVHV��*URXSV� W\SLFDOO\�PHHW�
PRQWKO\�DQG�DUH�SURPLQHQW�LQ�VXSSRUWLQJ�WKHLU�RZQ�ORFDO�SDULVKHV�DQG�EHLQJ�LQYROYHG�LQ�RWKHU�
YROXQWDU\�JURXSV��7KH\�DOVR�UDLVH�IXQGV�WR�VXSSRUW�WKH�IRUPDWLRQ�RI�IXWXUH�&DUPHOLWH�IULDUV�

(GXFDWLRQ

7KH�SXEOLF�EHQHILW�LV�HQKDQFHG�E\�WKH�&DUPHOLWH�&KDULWDEOH�7UXVW¶V�WUDGLWLRQDO�FRPPLWPHQW�WR�
HGXFDWLRQ�

7KH�7UXVW�VSRQVRUV�DQG�LV�DFWLYHO\�LQYROYHG�LQ�WKH�RUJDQLVDWLRQ�RI�WKH�(ERU�/HFWXUHV�ZKLFK�LV�
D� FROODERUDWLYH� LQLWLDWLYH� E\� YDULRXV�&KULVWLDQ� GHQRPLQDWLRQV� DQG� FKXUFK� JURXSV�� 7KH�(ERU�
OHFWXUHV�DUH�QRZ�ZHOO�HPEHGGHG�LQ�<RUN�DQG�DWWUDFW�DXGLHQFHV�RI�XS�WR�������SHRSOH��7KH�OHF�
WXUHV�VHHN�WR�SURYLGH�D�SODFH�RI�FRQYHUVDWLRQ�DQG�HQFRXQWHU�EHWZHHQ�WKHRORJ\�DQG�SXEOLF�OLIH�

7KH�7UXVW�FRQWLQXHV�WR�SOD\�D�VLJQLILFDQW�UROH�LQ�WKH�GHYHORSPHQW�RI�WKH�&DUPHOLWH�,QVWLWXWH�RI�
%ULWDLQ� DQG� ,UHODQG�� �&,%,�� WKH� GLVWDQFH� OHDUQLQJ� LQVWLWXWH�ZKLFK� LV� D� MRLQW� SURMHFW�ZLWK� WKH�
&DUPHOLWHV�RI�WKH�,ULVK�3URYLQFH�DQG�WKH�'LVFDOFHG�&DUPHOLWH�$QJOR�,ULVK�3URYLQFH��7KH�FRQ�
WULEXWLRQ�RI�WKH�7UXVW�FRQVLVWV�LQ�WKH�SURYLVLRQ�RI�WZR�SHUVRQV�WR�VHUYH�RQ�WKH�H[HFXWLYH�FRP�
PLWWHH��DQG�RWKHUV�KHOS�LQ�WKH�SUHSDUDWLRQ�RI�FRXUVHZRUN�PDWHULDO�DQG�WKH�PDUNLQJ�RI�WKH�VWX�
GHQWV¶�SDSHUV��7KH�7UXVW�SURYLGHV�URRPV�DQG�RWKHU�IDFLOLWLHV�IRU�PHHWLQJV�ZKLFK�WDNH�SODFH�LQ�
%ULWDLQ�DQG�JLYHV�D�JUDQW�WRZDUGV�H[SHQVHV�RI����������&,%,�RIIHUV�DQ�0$��FRXUVH�LQ�&DUPH�
OLWH�6WXGLHV�

&DUPHOLWH�IULDUV�DQG�OD\�&DUPHOLWHV�DUH�LQYROYHG� LQ�JLYLQJ�WDONV�DQG�OHFWXULQJ�DW�HYHU\�OHYHO�
IURP�SRSXODU�ORFDO�JURXSV�WR��UG OHYHO�HGXFDWLRQ�

7KH� 7UXVW� KDV� LWV�PDMRU� OLEUDU\� DW� $\OHVIRUG�ZKHUH� WKH� FROOHFWLRQ� VSHFLDOLVHV� LQ� &DUPHOLWH�
ERRNV�DQG�ZRUNV�RQ�VSLULWXDOLW\��$QRWKHU�OLEUDU\�DW�$\OHVIRUG�KDV�PRUH�SRSXODU�UHOLJLRXV�DQG�
RWKHU� ERRNV� IRU� WKH� XVH� RI� JXHVWV� VWD\LQJ� DW�7KH�)ULDUV��7KH� DUFKLYHV� RI� WKH� SURYLQFH� KDYH�
EHHQ�PRYHG�WR�D�VSHFLDOLVW�XQLW�DW�'RZQVLGH�$EEH\��6WUDWWRQ�RQ�WKH�)RVVH��6RPHUVHW��LQ�RUGHU�
WR�PDNH�WKHP�PRUH�HDVLO\�DYDLODEOH�IRU�VFKRODUO\�UHVHDUFK�
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&RPPXQLFDWLRQV

7KH�7UXVW�DFWLYHO\�FRPPXQLFDWHV�LWV�DFWLYLWLHV�WR�WKH�SXEOLF��7KLV�LV�WKURXJK�UHJXODU�QHZVOHW�
WHUV��PDJD]LQHV�DQG�HVSHFLDOO\�QRZ�RQ�WKH�LQWHUQHW��7KH�3URYLQFH�KDV�LWV�RZQ�ZHEVLWH��KWWS���
ZZZ�FDUPHOLWH�RUJ�� DV� GR� WKH� FRPPXQLWLHV�� 7KHVH� SURYLGH� D� ZHDOWK� RI� LQIRUPDWLRQ� IURP�
VFKRODUO\�DUWLFOHV�WR�VXPPDULHV�RI�DFWLYLWLHV�DQG�GLDU\�GDWHV��7KHUH�DUH�EORJV�DQG�OLQNV�WR�VR�
FLDO�PHGLD�VLWHV��7KLV�LV�FR�RUGLQDWHG�E\�WKH�&RPPXQLFDWLRQV�DQG�2XWUHDFK�2IILFH��7KH�&RP�
PXQLFDWLRQV�DQG�2XWUHDFK�0DQDJHU�LV�DOVR�LQYROYHG�LQ�ORFDO�DQG�QDWLRQDO�PHGLD�ZKLFK�EULQJV�
D�&DUPHOLWH�YRLFH�WR�D�ZLGHU�SXEOLF�ZKLFK�ZRXOG�QRW�RWKHUZLVH�EH�WRXFKHG�

0LVVLRQ�2XWUHDFK

$OWKRXJK�FXUUHQWO\�QR�%ULWLVK�IULDUV�DUH�VHUYLQJ�RQ�WKH�PLVVLRQV��WKH�7UXVW�GRHV�JLYH�ILQDQFLDO�
DQG�RWKHU�DVVLVWDQFH�ZKHUHYHU�LW�FDQ��

,Q������WKH�7UXVW�FRQWLQXHG�WR�VXSSRUW�ILQDQFLDOO\�WKH�LQWHUQDWLRQDO�ZRUN�RI�WKH�&DUPHOLWHV�LQ�
=LPEDEZH��,QGRQHVLD�DQG�WKH�ZRUN�RI�WKH�&DUPHOLWH�6LVWHUV�LQ�6DQ�6DOYDGRU�ZKR�UXQ�D�KRV�
SLFH�IRU�WKRVH�ZKR�FDQQRW�DIIRUG�PHGLFDO�FDUH������������)XUWKHU�VXSSRUW�ZDV�JLYHQ�WR�KHOS�
ILQDQFH�WKH�EXLOGLQJ�RI�D�&DUPHOLWH�IRUPDWLRQ�FHQWUH�LQ�0R]DPELTXH�����������DQG�WKURXJK�
&$)2'��WKH�RIILFLDO�DLG�DJHQF\�RI�WKH�&DWKROLF�&KXUFK�LQ�(QJODQG�DQG�:DOHV��WKH�7UXVW�FRQ�
WLQXHG�WR�VXSSRUW�LWV�*DS�<HDU�7UDLQLQJ�SURJUDPPH����������

6WUXFWXUH��*RYHUQDQFH�DQG�0DQDJHPHQW

8QGHU�WKH�6FKHPH�RI�WKH�&KDULW\�&RPPLVVLRQHUV�ZKLFK�JRYHUQV�WKH�7UXVW�� WKH�7UXVWHHV�DUH�
WKH�HOHFWHG�PHPEHUV�RI�WKH�SURYLQFLDO�FRXQFLO�RI�WKH�%ULWLVK�3URYLQFH�RI�WKH�&DUPHOLWH�)ULDUV��
7KHVH�DUH�WKH�SULRU�SURYLQFLDO�DQG�IRXU�SURYLQFLDO�FRXQFLOORUV�ZKR�DUH�HOHFWHG�E\�WKH�PHPEHUV�
RI�WKH�SURYLQFH�DW�WKH�SURYLQFLDO�FKDSWHU�ZKLFK�LV�KHOG�HYHU\�WKUHH�\HDUV��,Q������7KH�7UXV�
WHHV�WHQGHG�WR�PHHW�PRQWKO\�

7KH�(DVW�)LQFKOH\��OLEUDU\�DUULYLQJ�LQ��.HQ\D
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7KH�7UXVWHHV�ZKR�KHOG�RIILFH�GXULQJ������ZHUH�

3ULRU�3URYLQFLDO �DQG�FKDLU�RI�WKH�7UXVWHHV��

3URYLQFLDO�&RXQFLOORUV��DQG�7UXVWHHV�

)U�$QWRQ\�/HVWHU��2��&DUP�

)U�$QWRQ\� MRLQHG� WKH�2UGHU� LQ� ����� DQG� VWXGLHG� IRU� WKH� SULHVW�
KRRG�LQ�5RPH�DQG�/RQGRQ��+H�KDV�FRPSOHWHG�D�RQH�\HDU�FRXUVH�
DV�D�&RPPXQLW\�DQG�<RXWK�:RUNHU��+H�VHUYHG�DV�EXUVDU�DW�7KH�
)ULDUV��$\OHVIRUG�DQG�LQ�WKH�SDULVK�LQ�:DOZRUWK�EHIRUH�EHFRPLQJ�
SULRU� RI� +D]OHZRRG� &DVWOH� DQG� WKHQ� &DWKROLF� FKDSODLQ� LQ� <RUN�
8QLYHUVLW\��+H�ZDV�HOHFWHG�SULRU�SURYLQFLDO� LQ������,Q�������KH�
UHVXPHG� KLV� UROH� DV� XQLYHUVLW\� FKDSODLQ� LQ� <RUN� EHIRUH� EHLQJ�
HOHFWHG� DJDLQ� DV� SURYLQFLDO�� � +H� FRQWLQXHV� WR� OLYH� LQ� WKH� <RUN�
&RPPXQLW\�

)U�.HYLQ�0HORG\��2�&DUP��

)U�.HYLQ�MRLQHG�WKH�2UGHU�LQ��������+H�VWXGLHG�IRU�WKH�SULHVWKRRG�LQ�
WKH�0LVVLRQDU\�,QVWLWXWH��0LOO�+LOO��DQG�ZDV�RUGDLQHG�LQ�$SULO�������
+H�KDV�D�0�$��IURP�+H\WKURS�&ROOHJH�LQ�&KULVWLDQ�6SLULWXDOLW\���+H�
VHUYHG�IRU�D�QXPEHU�RI�\HDUV�DV�SDULVK�SULHVW�RI�:DOZRUWK��+H�KDV�
VSHQW� VRPH� WLPH� LQ�(DVW�7LPRU��KHOSLQJ� LQ� WKH�GHYHORSPHQW�RI� WKH�
&DUPHOLWH�PLVVLRQ�WKHUH���)ROORZLQJ�WKH�3URYLQFLDO�&KDSWHU��KH�ZDV�
DSSRLQWHG�3ULRU�RI�WKH�<RUN�FRPPXQLW\�DQG�SDULVK�SULHVW�DW�$FRPE�
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)U�'DPLDQ�&DVVLG\��2�&DUP��

)U�'DPLDQ�LV�D�UHJLVWHUHG�1XUVH�ZKR�MRLQHG�WKH�2UGHU�LQ�������+H�
VWXGLHG� IRU� WKH� SULHVWKRRG� LQ� 0LOO� +LOO� DQG� ZDV� RUGDLQHG� LQ� -XO\�
������+H�KDV�VHUYHG�LQ�7KH�)ULDUV��$\OHVIRUG��DQG�ZDV�WKH�3URYLQFH�
9RFDWLRQV�'LUHFWRU�ZKLOVW�WKHUH��$IWHU�WKLV��KH�ZDV�DSSRLQWHG�WR�WKH�
XQLYHUVLW\�FKDSODLQF\�DW�<RUN��,Q�������KH�ZDV�UH�DSSRLQWHG�WR�7KH�
)ULDUV�DQG�DV�9RFDWLRQV�'LUHFWRU��)ROORZLQJ�WKH�3URYLQFLDO�&KDSWHU��
KH�ZDV�DSSRLQWHG�3ULRU�RI�$\OHVIRUG�

)U�3DXO�-HQNLQV��2�&DUP��7R�-XO\�����

)U�3DXO� MRLQHG� WKH�2UGHU� LQ������� �3UHYLRXVO\�KH�KDG�EHHQ� D�&KULVWLDQ�
%URWKHU� LQ�:HVW�$IULFD� DQG� WKHQ�ZLWK�&DIFDV� LQ�&RXQW\�'XUKDP�� �+H�
VWXGLHG�DW�+H\WKURS�&ROOHJH�DQG�ZDV�RUGDLQHG�SULHVW�LQ�2FWREHU������

)U�)UDQFLV�.HPVOH\��2�&DUP�

)U�)UDQFLV�MRLQHG�WKH�2UGHU�LQ��������+H�VWXGLHG�IRU�RUGLQDWLRQ�DW�
0LOOWRZQ�3DUN�LQ�'XEOLQ���,Q�WKH�FRXUVH�RI�D�ORQJ�DQG�YDULHG�FDUHHU��KH�
KDV�VHUYHG�VHYHUDO�WHUPV�DV�3URYLQFLDO�&RXQFLOORU�DQG�7UXVWHH���+H�KDV�
EHHQ�WKH�3URYLQFH
V�IRUPDWLRQ�GLUHFWRU�DQG�KDV�DOVR�EHHQ�3ULRU�RI�$\OHV�
IRUG�

)U�3DWULFN�)LW]JHUDOG�/RPEDUG��2�&DUP�)URP�-XO\������

)U�3DWULFN�JUDGXDWHG�IURP�'XUKDP�8QLYHUVLW\��ZLWK�D�%6F��+H�WUDLQHG�DV�D�FLYLO�HQJLQHHU�
DQG�TXDOLILHG�0,&(��+H�HQWHUHG�WKH�&DUPHOLWHV�LQ������DQG�ZDV�RUGDLQHG�SULHVW�LQ�������+H�
VWXGLHG�LQ�5RPH��FRPSOHWLQJ�WKH�67/�ZLWK�D�ELEOLFDO�VSHFLDOLW\��+H�VHUYHG�DV�3URYLQFLDO�6HF�
UHWDU\�LQ�WKH�����
V�DQG�ORRNHG�DIWHU�WKH�3URYLQFH
V�ILQDQFLDO�DGPLQLVWUDWLRQ��+H�ZDV�UHVSRQ�
VLEOH�IRU�VHWWLQJ�XS�WKH�FXUUHQW�JRYHUQLQJ�GRFXPHQW�RI�WKH�7UXVW��+H�KDV�EHHQ�LQ�SDULVK�PLQ�
LVWU\�VLQFH�������PRVWO\�LQ�:DOHV�DQG�LV�FXUUHQWO\�LQ�+D\�RQ�:\H�
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6DIHJXDUGLQJ�RI�FKLOGUHQ�DQG�YXOQHUDEOH�SHRSOH�LV�D�SULRULW\�IRU�WKH�7UXVWHHV���7KH�7UXVW�FRQ�
WLQXHV�WR�HPSOR\�D�SDUW�WLPH�6DIHJXDUGLQJ�&RRUGLQDWRU DQG�VKH�KDV�EHHQ�FRQVXOWHG�RQ�D�QXP�
EHU�RI�RFFDVLRQV�WR�DGYLVH�WKH�7UXVWHHV��

7KH�7UXVWHHV�DUH�DGYLVHG�E\�D�)LQDQFH�&RPPLVVLRQ�DQG�D�)RUPDWLRQ�&RPPLVVLRQ��7KH�FRP�
PLVVLRQV�KDYH�IULDUV�DQG�VSHFLDOLVW�DGYLVRUV�RQ�WKHP�DQG�PHHW�DERXW�IRXU�WLPHV�D�\HDU�

7KH�SURSHUWLHV�RZQHG�E\�WKH�7UXVW�DQG�WKH�LQGLYLGXDO�PHPEHUV�DUH�IXOO\�FRYHUHG�E\�FRPSUH�
KHQVLYH�LQVXUDQFH�SROLFLHV��7KH�7UXVWHHV�DUH�DGYLVHG�E\�D�ILUP�RI�VSHFLDOLVHG�LQVXUDQFH�EUR�
NHUV��'��(��)RUG��DQG�DSDUW�IURP�SURSHUW\�LQVXUDQFH�DQG�HPSOR\HU¶V�OLDELOLW\�LQVXUDQFH��WKHUH�
DUH�FRPSUHKHQVLYH�SROLFLHV�WR�FRYHU�DOO�SHUVRQDO�EHORQJLQJV��WKH�YHKLFOHV�RZQHG�E\�WKH�7UXVW�
DQG�IXOO�WUDYHO�LQVXUDQFH�IRU�LQGLYLGXDO�PHPEHUV�DQG�HPSOR\HHV�RI�WKH�7UXVW��

5LVNV�WR�WKH�7UXVW

7KH�7UXVWHHV�KDYH�FRQWLQXHG�WR�DVVHVV�DQG�HYDOXDWH�WKH�PDMRU�ULVNV�WR�ZKLFK�WKH�7UXVW�LV�H[�
SRVHG��LQ�SDUWLFXODU�WKRVH�UHODWHG�WR�SRVVLEOH�FODLPV�DJDLQVW�WKH�DFWLRQV�RI�LQGLYLGXDO�PHPEHUV�
RI�WKH�3URYLQFH�ZKR�ILQG�LW�GLIILFXOW�WR�OLYH�ZLWKLQ�WKH�SDUDPHWHUV�WKDW�KDYH�EHHQ�VHW��IRU�WKHP�
7KH�&KDULW\�&RPPLVVLRQ�DQG�WKH�SROLFH�KDYH�EHHQ�LQIRUPHG�DERXW�D�IULDU�ZKHUH�LQIRUPDWLRQ�
FDPH�WR�OLJKW�LQ������DQG�ZKLFK�LV�RQJRLQJ�

:LWK�DQ�LQFUHDVLQJ�QXPEHU�RI�IULDUV�OLYLQJ�RXWVLGH�RI�FRPPXQLW\�WKH�7UXVWHHV�KDYH�EHFRPH�
DZDUH�WKDW�WKH�DFFRXQWV�LQ�WKH�FHQWUDOLVHG�EDQNLQJ�V\VWHP�FDUULHG�D�KLJK�ULVN�RI�EHLQJ�DEXVHG�
DIWHU�VRPH�LQIUDFWLRQV��7KUHH�DFFRXQWV�KDYH�EHHQ�WDNHQ�RXW�RI�WKH�V\VWHP�VR�WKDW�WKH�DJUHHG�
EXGJHWV�FDQQRW�EH�H[FHHGHG�ZLWKRXW�UHIHUHQFH�WR�WKH�WUXVWHHV�

7KH�WUXVWHHV�KDYH�EHHQ�XQDEOH�WR�GHYRWH�WKH�WLPH�WR�VHHNLQJ�SURIHVVLRQDO�DGYLFH�LQ�XSGDWLQJ�
DQG�ZULWLQJ�SROLFLHV�LQ�5LVN�0DQDJHPHQW� )LQDQFLDO�,QYHVWPHQW�DQG�+HDOWK�DQG�6DIHW\�

6WDWHPHQW�RI�7UXVWHHV¶�5HVSRQVLELOLWLHV�LQ�5HVSHFW�RI�WKH�7UXVWHHV¶�$QQXDO�
5HSRUW�DQG�WKH�)LQDQFLDO�6WDWHPHQWV

8QGHU�FKDULW\�ODZ��WKH�WUXVWHHV�DUH�UHVSRQVLEOH�IRU�SUHSDULQJ�WKH�7UXVWHHV
�$QQXDO�5HSRUW�DQG�
WKH�ILQDQFLDO�VWDWHPHQWV�IRU�HDFK�ILQDQFLDO�\HDU�ZKLFK�VKRZ�D�WUXH�DQG�IDLU�YLHZ�RI�WKH�VWDWH�RI�
DIIDLUV�RI�WKH�FKDULW\�DQG�RI�WKH�H[FHVV�RI�LQFRPH�RYHU�H[SHQGLWXUH�IRU�WKDW�SHULRG��,Q�SUHSDU�
LQJ�WKHVH�ILQDQFLDO�VWDWHPHQWV��JHQHUDOO\�DFFHSWHG�DFFRXQWLQJ�SUDFWLFH�HQWDLOV�WKDW�WKH�WUXVWHHV��
VHOHFW� VXLWDEOH� DFFRXQWLQJ�SROLFLHV� DQG� WKHQ� DSSO\� WKHP�FRQVLVWHQWO\��PDNH� MXGJHPHQWV� DQG�
HVWLPDWHV� WKDW�DUH� UHDVRQDEOH�DQG�SUXGHQW�� VWDWH�ZKHWKHU� WKH� UHFRPPHQGDWLRQV�RI� WKH�6WDWH�
PHQW�RI�5HFRPPHQGHG�3UDFWLFH�KDYH�EHHQ�IROORZHG��VXEMHFW�WR�DQ\�PDWHULDO�GHSDUWXUHV�GLV�
FORVHG�DQG�H[SODLQHG�LQ�WKH�ILQDQFLDO�VWDWHPHQWV��VWDWH�ZKHWKHU�WKH�ILQDQFLDO�VWDWHPHQWV�FRP�
SO\�ZLWK�WKH�WUXVW�GHHG��VXEMHFW�WR�DQ\�PDWHULDO�GHSDUWXUHV�GLVFORVHG�DQG�H[SODLQHG�LQ�WKH�IL�
QDQFLDO� VWDWHPHQWV�� SUHSDUH� WKH� ILQDQFLDO� VWDWHPHQWV� RQ� WKH� JRLQJ� FRQFHUQ� EDVLV� XQOHVV� LW� LV�
LQDSSURSULDWH�WR�SUHVXPH�WKDW�WKH�FKDULW\�ZLOO�FRQWLQXH�LWV�DFWLYLWLHV�
7KH� WUXVWHHV�DUH� UHTXLUHG� WR�DFW� LQ�DFFRUGDQFH�ZLWK� WKH� WUXVW�GHHG�RI� WKH�FKDULW\��ZLWKLQ� WKH�
IUDPHZRUN�RI� WUXVW� ODZ��7KH\� DUH� UHVSRQVLEOH� IRU�NHHSLQJ�SURSHU� DFFRXQWLQJ� UHFRUGV�� VXIIL�
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FLHQW�WR�GLVFORVH�DW�DQ\�WLPH��ZLWK�UHDVRQDEOH�DFFXUDF\��WKH�ILQDQFLDO�SRVLWLRQ�RI�WKH�FKDULW\�DW�
WKDW� WLPH��7KH\�KDYH� JHQHUDO� UHVSRQVLELOLW\� IRU� WDNLQJ� VXFK� VWHSV� DV� DUH� UHDVRQDEO\�RSHQ� WR�
WKHP�WR�VDIHJXDUG�WKH�DVVHWV�RI�WKH�FKDULW\�DQG�WR�SUHYHQW�DQG�GHWHFW�IUDXG�DQG�RWKHU�LUUHJX�
ODULWLHV�

)LQDQFLDO�5HYLHZ

7KH�7UXVW�HPSOR\HHV�WZHOYH�SHRSOH��ILYH�SDUW�WLPH��
7KH�7UXVW�SD\V�HYHU\RQH�DERYH�WKH�/LYLQJ�:DJH��
7KUHH�HPSOR\HHV�HDUQ�DERYH���������D�\HDU�

)RU�PDQDJHPHQW�SXUSRVHV��WKH�LQFRPH�DQG�H[SHQGLWXUH�DFWLYLWLHV�RI�WKH�7UXVW�DUH�GLYLGHG�LQWR�
VHSDUDWH�DFFRXQWV��
x 3URYLQFH�*HQHUDO�)XQG��
x ,QGLYLGXDO�&DUPHOLWH�FRPPXQLW\�DFFRXQWV��
x $FFRXQWV�IRU�VSHFLILF�SURMHFWV�DQG�DFWLYLWLHV��

9RFDWLRQV��&RPPXQLFDWLRQV�DQG�2XWUHDFK��&DUPHOLWH�)DPLO\�HWF��
x 'HVLJQDWHG�IXQGV��5HWLUHPHQW��)RUPDWLRQ��0LVVLRQ�DQG�'HYHORSPHQW��

7KH\�DUH�JURXSHG�WRJHWKHU�LQ�WKH�JHQHUDO�RYHUDOO�DXGLWHG�DFFRXQWV��

'XULQJ�������WKH�WRWDO�LQFRPH�UHFHLYHG�E\�WKH�&DUPHOLWH�&KDULWDEOH�7UXVW�ZDV�
�������������������������������
7KH�LQFUHDVH�LQ� LQFRPH�LQ������ZDV�GXH�WR�VDOH�RI� WKH�SURSHUW\�DQG�ODUJH�OHJDFLHV�UHFHLYHG�
GXULQJ�WKH�\HDU��

7KH�WRWDO�H[SHQGLWXUH�E\�WKH�7UXVW�LQ������ZDV�ORZHU�WKDQ�LQ�SUHYLRXV�\HDU�DQG�DPRXQWHG�WR�
�������������������������������

7KH�&DUPHOLWH�&KDULWDEOH�7UXVW� UHFRUGHG� DQ� RYHUDOO� VXUSOXV� RI� LQFRPH�RYHU� H[SHQGLWXUH� RI�
�������������LQ������LW�ZDV�D�VXUSOXV�RI������������

,QYHVWPHQW�3ROLF\

7KH�SURYLQFH�KDV�D�QXPEHU�RI�SRUWIROLRV��RQH�HDFK�IRU�WKH�*HQHUDO�)XQG�DQG�WKH�5HWLUHPHQW�
)XQG��ERWK�PDQDJHG�E\�&&/$�,QYHVWPHQW�0DQDJHPHQW�/LPLWHG DQG�RQH�HDFK�IRU�WKH�)RUPD�
WLRQ�)XQG��0LVVLRQ�)XQG�DQG�'HYHORSPHQW�)XQG��PDQDJHG�E\�(SZRUWK�,QYHVWPHQW�0DQDJH�
PHQW�/LPLWHG��7KH�SRUWIROLRV�DUH�H[SHFWHG�WR�JHQHUDWH�D�UHOLDEOH�LQFRPH�VWUHDP��2Q�WKH�DG�
YLFH�RI�WKH�,QYHVWPHQW�0DQDJHUV�DQG�WKH�)LQDQFH�&RPPLVVLRQ�WKH�7UXVWHHV�KDYH�QRW�FKDQJHG�
WKH�SDUDPHWHUV�RI�WKHVH�SRUWIROLRV�GHVSLWH�WKH�YRODWLOLW\�LQ�WKH�PDUNHWV�

7KH�SHUIRUPDQFH�RI�WKH�SRUWIROLRV�LV�PRQLWRUHG�E\�WKH�)LQDQFH�&RPPLVVLRQ�DQG�WKH�FKRLFH�RI�
LQYHVWPHQWV�UHJXODWHG�E\�D�VHW�RI�HWKLFDO�SULQFLSOHV�HVWDEOLVKHG�E\�WKH�7UXVWHHV�ZKLFK�DUH�UH�
YLHZHG�SHULRGLFDOO\��
:LWK�WKH�VDOH�RI�(DVW�)LQFKOH\�WKH�WUXVWHHV�KDYH� LQYHVWHG������P�LQ�WKH�5HWLUHPHQW�)XQG�WR�



12 

provide a reliable income for Care home costs. A new investment portfolio has also been set 
up to provide support for friars who are out of ministry. 
 

Reserve Policies 
 

The Carmelite Charitable Trust exists to provide funds for their members of the Order to ful-
fil its objects, mainly to advance the Roman Catholic faith. The Trust is responsible for its 
members from the time they join to the time they die. Generally a period of 50 years or more. 
Planning of the reserves must therefore take into account this time scale. 
 
The Trustees are aware that the structure of the designated funds must meet these needs. In 
2016 one of the Trust’s property was sold and the proceeds were invested in the funds with 
insufficient income.  
 
At 31st December 2016 the total reserves of the Trust amount to £17,844,760 of which 
£4,926,324 is represented by the Building Fund. 
 
The General Fund stands at  £3,642,536. The policy of this fund is to meet the day to day run-
ning costs. However, the income from this fund has been insufficient for several years. 
 
The Retirement Fund stands at £3,895,301. As the members of the Trust are ageing, the un-
derlying policy has been to provide for their care.  The fund is now expected to meet any 
needs during their retirement time after additional investment made in 2016. 
 
The Development Fund stands at £1,603,784. The fund was built up to cover the develop-
ment that was expected to occur at Aylesford. As described earlier in this report considerable 
work is being done to make the Aylesford site sustainable for a Carmelite community. 
Depending on the work progress, this reserve might be utilised in the next two or three tears. 
 
The Formation Fund stands at £1,580,924. The policy of this fund is to provide for the forma-
tion of members of the Carmelite Charitable Trust. This fund is expected to meet any require-
ments during initial and ongoing formation of the members. 
 
The Mission Fund stands at £1,196,905. As the members of the Trust do not actively engage 
on mission work abroad the policy of this fund is to assist with any request, particularly for 
formation of the Carmelite Family around the world. The requests on the fund usually exceed 
the income generated by the fund. 
 
Following the Trustees decision, new EF Fund was established (£998,986). This fund will 
help to support brothers removed from the ministry.  
 
There is a healthy tension between a desire to have sufficient reserves to enable the Trust to 
be secure in the future and the part of the Carmelite charism which is mendicant and insists 
on a radical dependence on the providence of God.  

 
 Appoved by the Trustees 

and signed on their behalf 
 
 
Kevin J Alban                                                       21st June 2017 
Trustee 



The Carmelite Charitable Trust
Auditors' Report

Independent auditors' report to the Trustees of the Carmelite Charitable Trust

Respective responsibilities of trustees and auditors

In our opinion the financial statements:
-

-
-

-

-
-
-

Signed on 22 June 2017

Keith Vaudrey & Co                                                                                                                                      
Chartered Accountants and Statutory Auditors
1st Floor
15 Young Street 
London W8 5EH

the charity has not kept sufficient accounting records; or
the financial statements are not in agreement with the accounting records and returns; or
we have not received all the information and explanations we require for our audit.

Keith, Vaudrey & Co is eligible to act as auditor in terms of Section 1212 of the Companies Act 2006.

give a true and fair view of the state of the charity's affairs as at 31 December 2016 and of its incoming
resources and application of resources for the year then ended;
have been properly prepared in accordance with UK Generally Accepted Accounting Practice; and
have been properly prepared in accordance with the requirements of the Charities Act 2011.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to report to
you if, in our opinion:

the information given in the Trustees' Annual Report is inconsistent in any material respect with the financial
statements; or

Opinion on financial statements

We have been appointed as auditor under section 14 of the Charities Act 2011 (or its predecessors) and report in
accordance with regulations made under section 154 of that Act. Our responsibility is to audit, and express an opinion
on, the financial statements in accordance with applicable law and International Standards on Auditing (UK and
Ireland). Those standards require us to comply with the Auditing Practices Board's (APB's) Ethical Standards for
Auditors.
Scope of the audit of the financial statements

We have audited the financial statements of the Carmelite Charitable Trust for the year ended 31 December 2016
which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of cash flows and the related
notes. The financial reporting framework that has been applied to their preparation is applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

As explained more fully in the Statement of Trustees' Responsibilities set out on page 10 the trustees are responsible
for the preparation of financial statements which give a true and fair view.

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or
error. This includes an assessment of: whether the accounting policies are appropriate to the charity's circumstances
and have been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates
made by the Trustees; and the overall presentation of the financial statements. In addition, we read all the financial
and non-financial information in the Trustees Report to identify material inconsistencies with the audited financial
statements. If we become aware of any apparent material misstatements or inconsistencies, we consider the
implications for our report.

This report is made solely to the charity's trustees as a body, in accordance with section 144 of the Charities Act 2011
(or its predecessors) and regulations made under section 154 of that Act. Our audit work has been undertaken so that
we might state to the charity's trustees those matters we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charity and its trustees as a body, for our audit work, for this report, or for the opinions we have formed.
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The Carmelite Charitable Trust
Statement of financial activities (incorporating an income and expenditure account)
for the year ended 31 December 2016

General Designated General Designated

Notes fund funds 2016 2015 fund funds

£ £ £ £ £ £ 

Income

Voluntary income

Donations, fundraising and legacies 1 928,889 190,503 1,119,392 1,574,664 1,151,253 423,411

Pastoral income 2 230,547 703 231,250 243,582 239,563 4,019

Investment income

Investment income 3 87,818 179,589 267,407 243,016 86,010 157,006

Other interest - 3,261 3,261 3,000 - 3,000

Other income

Miscellaneous income 209,685 30,872 240,557 212,666 212,666 -

Surplus on sale of assets 2,356,706 - 2,356,706 - -

Total income 3,813,645 404,928 4,218,573 2,276,928 1,689,492 587,436

Expenditure

Raising funds

Newsletter and other costs 4 178,041 - 178,041 187,968 187,968 -
Charitable activities

Pastoral works 5 701,386 49,352 750,738 708,774 676,833 31,941
Province activities 5 113,257 141,865 255,122 291,803 113,181 178,622

Support and administration 6 127,046 63 127,109 172,002 159,392 12,610

Governance costs 7 9,822 - 9,822 10,074 10,074 -

Total expenditure 1,129,552 191,280 1,320,832 1,370,621 1,147,448 223,173

Net gains (losses) on investments 12 217,736 501,866 719,602 (6,300) 26,160 (32,460)

Net income (expenditure) before transfers 2,901,829 715,514 3,617,343 900,007 568,204 331,803

Transfers between funds 18 (1,655,135) 1,655,135 - - (630,478) 630,478

Net income (expenditure) 1,246,694 2,370,649 3,617,343 900,007 (62,274) 962,281

Balances brought forward 1 January 2,395,842 11,831,575 14,227,417 13,327,410 2,458,116 10,869,294

Balances carried forward 31 December 3,642,536 14,202,224 17,844,760 14,227,417 2,395,842 11,831,575

Continuing operations

Statement of total recognised gains and losses

None of the charity's activities were acquired or discontinued during the above two financial years.

The charity has no recognised gains or losses other than those shown above and therefore no separate statement of total 
gains and losses hes been prepared.
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The Carmelite Charitable Trust
Balance Sheet
as at 31 December 2016

Notes 2016 2015 
£ £ 

Fixed assets
Tangible assets 11 4,985,434 5,710,319
Investments at market value 12 9,991,577 6,771,974

14,977,011 12,482,293

Current assets
Stock 13 27,435 32,443
Loan to Carmelite Curia 14 219,939 202,653
Debtors 15 798,435 236,280
Cash at bank and in hand 1,880,644 1,361,939

2,926,453 1,833,315

Creditors: amounts falling due 
within one year 16 (58,704) (88,191)
Net current assets 2,867,749 1,745,124

Total assets less current 
liabilities 17,844,760 14,227,417

17,844,760 14,227,417

Capital and reserves
General funds 3,642,536 2,395,842
Designated funds 18 14,202,224 11,831,575

17,844,760 14,227,417

Appoved by the Trustees
and signed on their behalf

Kevin J Alban
Trustee
Approved by the Trustees on 21 June 2017
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The Carmelite Charitable Trust
Statement of cash flows 
for the year ended 31 December 2016

Note 2016 2015 
£ £ 

Cash generated in operating activities A (298,392) 622,319

Cash flows from investing acivities
Investment income 270,668 246,016
Proceeds of investment sales 101,000 66,500
Purchases of investments (2,601,000) (66,500)
Proceeds on sale of assets 3,158,516 14,250
Purchase of fixed assets (112,086) (719,222)
Cash provided (used) in investing activities 817,098 (458,956)

Increasee in cash and cash equivalents in year 518,706 163,363

Movement in year
(Decrease) increase in cash at bank and in hand 518,705 163,361
(Decrease) increase in cash held by investment managers for re-investment 1 2

518,706 163,363

A. Reconciliation of net movement in funds to net cash flow from operating activities

2016 2015 
£ £ 

Net income (expenditure) 3,617,343    900,007      
Deduct investment income (270,668)      (246,016)    
Add depreciation 35,161         26,927        
Surplus on sale of assets (2,356,706)   (1,320)        
Add/(deduct) net movement on investments. (719,602)      6,300          
Increase (decrease) in creditors (29,487)        5,283          
(Increase) decrease in stock 5,008           3,010          
(Increase) decrease in Curia Loan (17,286)        12,577        
(Increase) decrease in debtors (562,155)      (84,449)      

(298,392)      622,319      

16



The Carmelite Charitable Trust
Principal Accounting policies
for the year ended 31 December 2016

1 Basis of preparation and assessment of going concern

3 Income

Expenditure

4 Foreign currencies

5 Tangible fixed assets

All income is recognised once the charity has entitlement to the income, it is probable that the income 
will be received and the amount of income receivable can be measured reliably. Donations, are
recognised when the Trust has been notified in writing of both the amount and settlement date.
Legacies are recognised on a case by case basis following the granting of probate when the
administrator/executor for the estate has communicated in writing both the amount and settlement
date.
Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable by the bank.
Dividends are recognised once the dividend has been declared and notification has been received of
the dividend due. This is normally upon notification by our investment advisor of the dividend yield
in the investment portfolio.

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that settlement will be required and the
amount of the obligation can be measured reliably.
The cost of generating funds includes the fees paid to investment managers in respect of the
management of the charity's investment portfolios.
Expenditure on charitable activities comprises direct expenses incurred on the defined charitable
purposes of the charity and includes staff costs attributable to the activity.
Governance costs comprise of expenditure on compliance with and advice on constitutional and
statutory matters.
As all expenditure can be attributed to specific categories no apportionment between heading has
been necessary. Irrecoverable VAT is included in the items of expenditure to which it relates.

Transactions in foreign currencies are recorded at the rate ruling at the date of the transaction.
Monetary assets and liabilities denominated in foreign currencies are translated at the rate of
exchange ruling at the balance sheet date.  All differences are taken to the profit and loss account.

The accounts have been prepared under the historical cost convention with items recognised at cost
or transaction value unless otherwise stated in the relevant note(s) to these accounts. The financial
statements have been prepared in accordance with the Statement of Recommended Practice:
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014
and the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland
(FRS 102) and the Charities Act 2011.
The trust constitutes a public benefit entity as defined by FRS 102.
The trustees consider that there are no material uncertainties about the Trust's ability to continue 
as a going concern. 
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The Carmelite Charitable Trust
Principal Accounting policies
for the year ended 31 December 2016

6 Investments

7 Stock

8 Fund accounting

9 Taxation

Investments are a form of basic financial instrument and are initially recognised at their transaction
value and subsequently measured at their fair value as at the balance sheet date using the closing
quoted market price. The statement of financial activities includes the net gains and losses arising on
revaluation and disposals throughout the year.
The Trust does not acquire put options, derivatives or other complex financial instruments.
The main form of financial risk faced by the charity is that of volatility in equity markets and
investment markets due to wider economic conditions, the attitude of investors to investment risk,
and changes in sentiment concerning equities and within particular sectors or sub sectors.
All gains and losses are taken to the Statement of Financial Activities as they arise. Realised gains
and losses on investments are calculated as the difference between sales proceeds and their opening
carrying value or their purchase value if acquired subsequent to the first day of the financial year.
Unrealised gains and losses are calculated as the difference between the fair value at the year end and
their carrying value. Realised and unrealised investment gains and losses are combined in the
Statement of Financial Activities.

The Carmelite Charitable Trust, as a registered charity, is exempt from taxation on its income and
gains falling within Section 505 of the Taxes Act 1988 or Section 256 of the Taxation of Chargeable
Gains Act 1992 to the extent that they are applied to its charitable objectives. No tax charge has
arisen in the year.

All assets costing more than £1,000 and with an expected life of more than one year are capitalised.
Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life: 

Plant, equipment, fixtures and fittings 20% 
Motor vehicles 25% on cost 

After five years plant, equipment, fixtures and fittings with a net book value of nil are written out of
the accounts as in the opinion of the Trustees such assets have a negligible residual value.

The general fund comprises those monies, which may be used towards meeting the charitable
objectives of the charity at the discretion of the Trustees.
The designated funds are monies set aside out of general funds and designated for specific purposes
by the Trustees.

Freehold land and buildings are included at a valuation based either on a value estimated by the
trustees or on historical cost. The Trustees do not consider that the expense of a professional
valuation in order to ascertain the separate values of the land and buildings is justified.
The buildings are in constant use in furtherance of the charitable objectives and are maintained to
standards that ensure that their residual value is not less than the book value. Buildings are not
depreciated, for reason stated, they have a very long useful economic life such that annual
depreciation would be immaterial. 

Stock is valued at the lower of cost and net realisable value and consists of books for resale and
distribution.
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The Carmelite Charitable Trust
Notes to the Accounts
for the year ended 31 December 2016

General Designated General Designated
fund fund 2016 2015 fund fund

1 Donations, fundraising and legacies £ £ £ £ £ £ 
Appeals and donations 335,303 318 335,621 325,298 324,119 1,179
Legacies 593,586 190,185 783,771 1,249,366 827,134 422,232

928,889 190,503 1,119,392 1,574,664 1,151,253 423,411

2 Pastoral income
Mass stipends 93,115 - 93,115 93,740 93,740 -
Salaries and pensions 137,432 703 138,135 149,842 145,823 4,019

230,547 703 231,250 243,582 239,563 4,019

3 Investment income General Designated General Designated
fund fund 2016 2015 fund fund

£ £ £ £ £ £ 
Dividends and interest from investments 86,842 179,589 266,431 242,177 85,171 157,006
Bank interest 976 - 976 839 839 -

87,818 179,589 267,407 243,016 86,010 157,006
4 Newsletter costs

Staff costs 85,372 - 85,372 86,142 86,142 -
Newsletter printing and distribution 92,669 - 92,669 101,826 101,826 -

178,041 - 178,041 187,968 187,968 -
5 Charitable activities

Pastoral works
Staff costs 170,859 - 170,859 167,035 167,035 -
Depreciation 35,161 - 35,161 26,927 26,927 -
Premises 60,957 - 60,957 90,409 90,409 -
Other costs 434,409 49,352 483,761 424,403 392,462 31,941

701,386 49,352 750,738 708,774 676,833 31,941
Province activities
Donations, grants and contributions 107,237 67,307 174,544 161,812 98,765 63,047
Donation to The Friars, Aylesford - 60,411 60,411 88,731 - 88,731
Formation and training 6,020 14,147 20,167 41,260 14,416 26,844

113,257 141,865 255,122 291,803 113,181 178,622
6 Support and administration

Provincial Commission expenses 23,914 - 23,914 34,489 34,489 -
Exchange losses 4,748 - 4,748 25,933 13,355 12,578
Central administrative costs 98,384 63 98,447 111,580 111,548 32

127,046 63 127,109 172,002 159,392 12,610
7 Governance costs

Audit fees 5,700 - 5,700 5,700 5,700 -
Accountancy fees 4,122 - 4,122 4,374 4,374 -

9,822 - 9,822 10,074 10,074 -

8 Net incoming (outgoing) resources before transfers
This is stated after charging (crediting)
Staff costs (note 9) 256,231 - 256,231 253,177 253,177 -
Auditors remuneration 5,700 - 5,700 5,700 5,700 -
Accounting and other 4,122 - 4,122 4,374 4,374 -
Depreciation of owned assets 35,161 - 35,161 26,927 26,927 -

The salaries and pensions arise from income earned by  Members of the Order all of which is covenanted to the trust.
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The Carmelite Charitable Trust
Notes to the Accounts
for the year ended 31 December 2016

9 Staff costs and trustees' remuneration
2016 2015 

£ £ 
Staff costs during the year were as follows:
Wages and salaries 238,603 235,549
Social security costs 17,628 17,628

256,231 253,177

The average number of employees, analysed by function was:

Fundraising 4 4
Domestic 1 1
Administrative 5 5

10 10
Trustees

10 Taxation

11 Tangible fixed assets
Freehold 
land and 
buildings

Motor 
vehicles

Furniture 
and 

equipment Total
£ £ £ £ 

Cost
At 1 January 2016 5,648,981 233,443 10,356 5,892,780
Additions 79,153 32,933 - 112,086
Disposals (801,810) (32,100) - (833,910)

At 31 December 2016 4,926,324 234,276 10,356 5,170,956

Depreciation
At 1 January 2016  - 177,369 5,092 182,461
Charge for the year - 33,090 2,071 35,161
On disposals - (32,100) - (32,100)

At 31 December 2016 - 178,359 7,163 185,522

Net book value
At 31 December 2016 4,926,324 55,917 3,193 4,985,434

At 31 December 2015 5,648,981 56,074 5,264 5,710,319

No employee earned more than £60,000 per annum (including benefits) during the year or in the 

As members of the Order the Trustees’ living expenses during the year were borne by the Trust but the trustees received no 
remuneration or other benefits in connection with their duties as Trustees during the year or in the previous year.

The trust as a registered charity, is exempt from taxation on its income and gains falling within Section 505 of the Taxes Act 1988 
or Section 256 of the Taxation of Chargeable Gains Act 1992 to the extent that they are applied to its charitable objectives. No tax 
charge has arisen in the year.
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The Carmelite Charitable Trust
Notes to the Accounts
for the year ended 31 December 2016

2016 2015 
£ £ 

12 Investments
Market value at 1 January 2016 6,771,742 6,778,042
Additions at cost 2,601,000 67,227
Sale proceeds from disposals (101,000) (67,228)
Net gain (loss) in year 719,602 (6,299)
Market value at 31 December 2016 9,991,344 6,771,742

Cash held by investment managers for re-investment 233 232

9,991,577 6,771,974

Cost of listed investments at 31 December 2016 7,739,645 5,214,198

13 Stock 2016 2015 
£ £ 

Goods for resale - Books 27,435 32,443
27,435 32,443

14 Loan to Carmelite Curia 2016 2015 
£ £ 

Loan to Carmelite Curia 219,939 202,653

15 Debtors 2016 2015 
£ £ 

Prepayments and accrued income 25,761 7,574
Loan to Bohemian and Moravian Delegation - -
Other debtors 770,672 228,706

798,435 236,280

16 Creditors: amounts falling due within one year 2016 2015 
£ £ 

Accruals 9,000 9,000
Masses unsaid 5,275 16,638
Sundry creditors 44,429 62,553

58,704 88,191

17 The Friars, Aylesford

The loan to the Curia Rome, of euro 500,000, was originally repayable over ten years from 31 March 2006. Euro 225,000 has been 
received to date. Interest of  1½% per annum  is receivable on the outstanding balance.

During the year the Trust donated £60,411 ( 2015: £88,731) to the Friars, Aylesford (a Company Limited by Guarantee) which 
manages the Marian Shrine and other activities at Aylesford.

At 31 December 2015 the trust under banking arrangements with the Royal Bank of Scotland had underwritten  an overdraft 
incured by the company of £388,179  (2015: £550,737)
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The Carmelite Charitable Trust
Notes to the Accounts
for the year ended 31 December 2016

18 Designated funds

At 1 January 
2016 Transfers

Incoming 
resources

Utilised/ 
realised

At 31 
December 

2016
£ £ £ £ 

Capital fund 5,648,981 (722,657) - - 4,926,324
Retirement 2,166,005 1,472,175 288,254 (31,133) 3,895,301
Mission 1,093,774 1,200 169,288 (67,357) 1,196,905
EF fund - 1,000,000 8,680 (9,694) 998,986
Formation 1,381,382 - 222,227 (22,685) 1,580,924
Development fund 1,541,433 (95,583) 218,345 (60,411) 1,603,784

11,831,575 1,655,135 906,794 (191,280) 14,202,224

19 Analysis of net assets between funds
General Designated

fund funds 2016 
£ £ £ 

Tangible fixed assets 2,415,155 12,561,856 14,977,011
Current assets 1,286,085 1,640,368 2,926,453
Creditors: amounts falling 
due within one year (58,704) - (58,704)

3,642,536 14,202,224 17,844,760

The income funds of the charity includes the following designated  funds, set aside from the unrestricted funds of the trust by the 
trustees for specific purposes: 
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